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General Information about
Hotels4Climate project

Start date: 1/10/2019
Duration: 23 months (August 2021)

Funding source: European Climate Initiative
(EUKI)
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* Federal Ministry
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Collaborating partners

Cyprus
Cyprus Employers and Industrialists Federation (OEB)

Greece
Institute of Greek Tourism Confederation (INSETE)

Germany

adelphi research gGmbH (adelphi)

On behalf of:

* Federal Ministry
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of the Federal Republic of Germany
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s Hotels4Climate Objective and Targets

Objective: Facilitation of
greenhouse gas emissions (GHG)
reduction in the hotel industry in
Cyprus and Greece

Target |: Assessment of the current state of the hotel
industry in Cyprus and Greece and its potential for GHG
emission reduction

Target |l: Capacity building and
| training of hoteliers on GHG
emissions reduction and energy
savings

Target |V: Promotion of circular
economy in the hotel industry in Cyprus
and Greece

Objective

Ta rget Target |ll: Development of online
information hub with tools and

B[t . information exchange database
at:‘l;theu dr;\;lrrg:;zte;t, ature Conservation a C:J":Ef:?nitiaﬁve
EUKI

of the Federal Republic of Germany



Final goal is to reduce GHG emissions @ ®

. adelphi
- from Hotels in Greece & Cyprus oF8
s e il e
Estimating greenhouse Estimating greenhouse
gas emissions gas emissions after

project completion

Cyprus: 221.873 Cyprus: 7.872 tonnes
tonnes CO,-eq per year

. CO,-eq per year
Hotels4Climate
Greece: 1.616.813 Greece: 130.000

tonnes CO,-eq per year tonnes CO,-eq/yr.
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l. Assessment of the current state of the hotel industry in Cyprus
and Greece and its potential for GHG emission reduction

1. Assessment of characteristics of the hotel industry through desk-based research and interviews
* Design of questionnaire
* Data collection via 20 questionnaires & 25 interviews with hotels to map the current state of the hotel industry
* Report on the characteristics of the hotel industry

2. Suitable GHG reduction measures for Cyprus and Greece
* Report on 20 suitable low, medium and high-cost measures for GHG reduction considering the characteristics of hotel industry
in Cyprus and Greece
3. Assessment of potential for financing GHG reduction measures
* Report on potential financing actions for GHG reductions

4. Workshops with key stakeholders to identify business models and best practices
» 1 workshop to identify 20 good practices and business models (hotels, financial institutions, local authorities) - 20 participants

5. Green opportunities of the hotel industry after the COVID-19 lockdown exit
* Report on potential green restart measures of the hotel industry after the COVID-19 lockdown exit
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I: Assessment of the current state of the hotel industry in Cyprus
and Greece and its potential for GHG emission reduction

1. Assessment of characteristics of the hotel EPRTHHATOAOTIO TYAOTH ENEPTEIAKON AEAOHENDN 1T TON
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industry through desk-based research and Al o = S
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Snapshots from data collection through visits @ e
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Number of Hotels and hotel appartments in Cyprus

Total number of accommodation establishments  Number Green certified 4* (4-star) and 5* (5-star) hotels in Cyprus

5* hotels 29 (EC, 20200; Travelife, OEB 2020)
4* hotels 65
F Eco-Management and 6 hotels
3* hotels 34 EMAS Audit Scheme (EMAS)
2* hotels 51
o?’RT'F“b
/LR i
1 hotels 26 1S0 1SO14001 Environmental e el
i,/ Management System
A’ hotel apartments 65 QmphrS
B’ hotel apartments 34 Tro:\\/ellfe _
== Travelife 24 hotels
C’" hotel apartments 20 /
Other hotels and hotel apartments 396
Total 320 Green Key 5 hotels

Green Key




TeAkn katavaAwon NAeKTpLKNC evepyeLlac (MWh)
OVQL OLKOVOLLLKI OpaoTnpLOTNTOL OTOV TPLTOYEVH

TopEa ylo to 2018

Yninpeoieg mapoxng kataAupatog kal eotiaong [1]

XovdpLKko Kot ALaviko epmoplo [G]

EmayyeALATIKEG, ETILOTNHOVIKEG KOL TEXVIKEG dpaoTnplotnteg [M]
Anpoota dtoiknon kot dpuva: YImoxpewTtikn Kowwviki acdpaiion [O]
Metadopad kat anobrkevon [H]

ApooTNPLOTNTEC OXETLKEC e TNV AvBpwrtvn vyeia Kal tTnv Kowwviki...

Evnuépwon kat emikowvwvia [J]

AM\EC S5paoTNPLOTNTEG TTAPOXNC UTINPECLWV [S]

Téxvec, Staokedaon kat Puxaywyia [R]
XpNUATOTLOTWTLKEC KAl AGPaALOTIKEG Spaotnplotnteg [K]
ApaoTnPLOTNTEG ETEPOSIKLWV OpYaVIOUWV Kol popéwv [U]
Exnaidevon [P]

ALOIKNTLKEG KOL UTIOOTNPLKTIKEG ApaoTnploTnTES [N]
Awaxeiplon akivntng neplovaoiac [L]

ApaoTnNpLOTNTEG VOLKOKUPLWY WG epyodotwy [T]

Mnyn: Ztatotikn Yinpeoia Kompou
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2 UYKPLTLKO KOOTOC NAEKTPLKNGC EVEPYELOG
O€ KPATN HEAN KOL YELTOVLKEC XWPEC YL LEYAAOUC
KatavaAwtee (2019 S2)
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l. Assessment of the current state of the hotel industry in Cyprus
and Greece and its potential for GHG emission reduction

W Direct
2. Suitable GHG reduction measures for Cyprus and |E-|otels N W Eneroy
ERGg sevingTis ) 80% .o,
Greece B iy e
. _ . ”?E L
* Report on 20 suitable low, medium and high-cost @ - i
measures for GHG reduction considering the A temperatures.

tempgr.afures
characteristics of hotel industry in Cyprus and
Greece (expected in December 2020) oy

Good kitchen &
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1 t (! 1

http://airconditioning-nyc.com/energy-savings-hotels-get/

SIMPLE ENERGY

British Gas, The Cacbon Tru
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|. Assessment of the current state of the hotel industry in Cyprus
and Greece and its potential for GHG emission reduction
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3. Assessment of potential for financing GHG
reduction measures

* Report on potential financing actions for GHG
reductions (March 2020)

The report it is also available also on line:

https://www.oeb.org.cy/drasis/hotels4climate/ektheseis-
meletes/

Financing options to support GHG
reductions in Cypriot and Greek
hotels

Experiences from focal countries and the EU

Hotels4Climate

On behalf of:

ﬂ% Federal Ministry
e for the Environment, Nature Conservation Eu ropean
and Nuclear Safety % Climate Initiative
\ EUKI

of the Federal Republic of Germany



https://www.oeb.org.cy/drasis/hotels4climate/ektheseis-meletes/
https://www.oeb.org.cy/drasis/hotels4climate/ektheseis-meletes/

Available support schemes & financial instruments for hotels

LU : : Education
a reen Grants for EE Tax incentives .. /
i Training




|. Assessment of the current state of the hotel industry in Cyprus
and Greece and its potential for GHG emission reduction

4. Workshops with key stakeholders to identify
business models and best practices
» 1 workshop to identify 20 good practices and
business models (hotels, financial institutions, local
authorities) - 20 participants
* Greece 18 December 2019
* Cyprus 13 January 2020

On behalf of:

ﬂ% Federal Ministry
e for the Environment, Nature Conservation European
and Nuclear Safety % Climate Initiative
\ EUKI

of the Federal Republic of Germany
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Main conclusions from Round Table discussions

* Multiple hotels already proceeded in implementing good practices as part of their social responsibility and as a result they
contribute to the greenhouse gas emissions reduction. Additionally, environmentally friendly hotels are increasingly
preferred by tourists.

» Hotel representatives mentioned that information about certification (e.g. EMAS, ISO14001) is usually included in all
communication activities with customers and suppliers as part of their communication strategies.

* Hotel representatives highlighted that apart from the environmental impact that is usually assessed before the
implementation of any good practice, it is also very important to ensure that it will be economically sustainable.

* The National Action Plan for Climate and Energy includes provision for the development of support schemes on
greenhouse gas reduction projects.

* Most of the bank representatives mentioned that they don’t develop specific financing models for energy projects or
climate projects. They normally examine those projects through the standard procedure of the bank of any loan. They
operate on a project-basis. If an enterprise is capable to pay off a loan, then they will proceed with financing.
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e v 1S i Hotels Good Practices in Cyprus

@ Street Map

Country Selection
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l. Assessment of the current state of the hotel industry in Cyprus
and Greece and its potential for GHG emission reduction

5. Green opportunities of the hotel
industry after the COVID-19 lockdown
exit

* Report on potential green restart

measures of the hotel industry after the
COVID-19 lockdown exit (October 2020)

On behalf of:

* Federal Ministry
for the Environment, Nature Conservation European
and Niclear Safety Climate Initiative
| EUKI

of the Federal Republic of Germany
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""Gfpgortunif’tﬁiés for a green restart of
the hotelindustry in Cyprus,
Germany & Greece and the EU
arising from the COVID-19
pandemic




Major findings of COVID-19 and Green opportunities Report

 Arrivals at tourist accommodation establishments — monthly data for Germany, Greece, and Cyprus (Source of data:

Eurostat 2020b)
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Major findings of COVID-19 and Green opportunities Report
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Tourists arrivals in Cyprus

600,000

500,000
400,000
300,000
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100,000
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July August September

Number of Visitors

January February March April June

m2018 m®2019 = 2020

Source: Statistical Service of the Republic of Cyprus



Tourists arrivals in Cyprus (2019-2020)

January | February March April May June July August September
2019 81.970 105.571 169.934 329.308 434.578 509.662 550.971 553.845 524.707
2020 85.622 105.592 55.342 o* o* 9.119 64.914 104.261 87.334

Change +4,5% 0% -67,4% -100% -100% -98,2% -88,2% -81,2% -83,4%

*In April and May 2020 there were no arrivals of tourists in Cyprus due to the travel restrictions imposed.

Source: Statistical Service of the Republic of Cyprus



Additional financial support instruments to support the hotel
Industry in implementing GHG reduction measures (OEB, 2020)

Facilitate the installation of renewable energy technologies
Purchase of low-price energy

Guarantees for project implementation

Sponsorships for circular economy and mentoring
Digitization sponsorships

Financing the implementation of green standards

Grants e.g. on energy saving

Fast-track low interest loans

Reduction of corporate tax or other taxes to local authorities

Exemption/reduction of VAT

N
~



Additional non-financial support instruments to support the
hotel industry in implementing GHG reduction measures (OEB,
2020)

Support for staff training in green skills

Support for staff training on how to operate safely and securely
after COVID-19, etc.

Intensification of digital solutions

Daily and / or weekly cost and revenue planning

Designation of COVID-19 free tourist zones

Plans for alternative tourism

Develop flexible agreements with suppliers

Consulting services and business support to find alternative ways
of operating through adjusting operating costs

N
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ll. Capacity Building — Study Visits
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3 study visits, 5 executives of hotel units from each partner @m R
country, in hotel units — good practices in Cyprus, Greece and delphi
G adelphi .
ermany. 0 Belarus
Netherland .?X.
» September/October 2020 — Cyprus . e ‘ .3.
> January 2021 - Greece 787!95""75‘ e o
o A Ukraine
> June/July 2021 - Germany :" e aey =
A < @ — - Moldova
1 workshop - training and capacity building (hotels) — 20 At T ‘

Hunga!
participants
L X

' 33..15 e,
BN sETE I

\ 4 Bulgaria”
.l = Istacrxlbul y
; ( T {

> ‘:" T.
Croatia™/

1 networking event (hotels, financial institutions) — 25
participants

Development of training materials

)

Greece

OEB

¢
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Il. Capacity Building — Selected Study Visits Cyprus

Kyrenia

9 Ayia Napa, Famagusta
Nicosia ‘ ' Napa Mermaid Hotel & Suites
Faros Hotel

Paphos

Amavi Hotel
Aliathon Resort

Limasso

Larnaca




ll. Capacity Building
Development of training
material

Project partners have developed training material that
will be used for the workshops

20 Participants from Greece and20 from Cyprus will
participate for free in the capacity building workshops

The workshops are targeted to chief engineers,
engineers or other hotel staff that want to improve
knowledge on “green hotels”

Areas covered are:

Carbon footprint
Energy efficiency
Renewable energy
Waste management

Good practices regarding communication and other
activities

Training material is available online:

https://www.oeb.org.cy/drasis/hotels4climate/ekpaideytiko-

yliko/

@@

adelphi

'7“5?»:;:-{‘:7; iR iﬁﬁ

Hotel Sector: How to reduce
greenhouse gas emissions

Experiences from Greece, Cyprus, Germany and
the EU

Hotels4Climate
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https://www.oeb.org.cy/drasis/hotels4climate/ekpaideytiko-yliko/
https://www.oeb.org.cy/drasis/hotels4climate/ekpaideytiko-yliko/

Cyprus workshop is planned for

25 November 2020

|

OEB
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lll. Development of online information (k(,\@) ®

il NUb With tools and information adelphi
exchange database

Development of website and database to include best practices,
business models, case studies and information, which will be
developed from WP1 & WP2 activities. The platform will be
utilized for networking, information exchange kat marketplace
for extending the life cycle of hotel equipment.

Development of the online tool ‘Virtual Hotel’ to enable the
assessment and evaluation of opportunities of reducing
greenhouse gas emissions.

Successful examples:

> http://www.oeb.org.cy/drasis/business4climate-
plus/ergaleiothiki/

» http://cypruscircular.oeb.org.cy/

On behalf of:

* Federal Ministry
for h Enwr nment, Nature Conservatiol European
and Nuclear Safety Climate Initiative
" EUKI

of the Federal Republic of Germany



http://www.oeb.org.cy/drasis/business4climate-plus/ergaleiothiki/
http://cypruscircular.oeb.org.cy/

IV. Promotion of Circular Economy 6\) acghl
in Hotels in Greece & Cyprus i

qu:ﬂ
HoeeLS cLmoee
ETIXEIPW YIA TO KA

1. Preliminary assessment of circular economy in the hotel industry for Cyprus and Greece
* Design of questionnaire

e Data collection via online survey with hotels to assess the current status of the hotel industry, including the priority sectors
and high impact areas (accommodation, food, and hospitality activities), and current good practices

* Report on the Preliminary assessment of circular economy in the hotel industry

2. Development of circular economy training material
* Training material on circular economy in the hotel industry to be used for capacity building

3. Workshops on circular economy for climate neutrality
e 1 workshop to 20 participants

4. Deliver hotel business coaching on circular economy
 Eligibility criteria for screening participants to identify hoteliers to receive tailored business coaching
* Business coaching to 2 hotels

On behalf of:

ﬂ% Federal Ministry
b | for the Environment, Nature Conservation Eu ropean
and Nuclear Satety % Climate Initiative
\ / EUKI

of the Federal Republic of Germany




Preliminary assessment of circular economy in the hotel industry

for Cyprus and Greece
& ®
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Reporting
results
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Businesses Profile
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foat]
HeE
Hotels

1

e

Tour Operators

0-50 'ﬂ' @ 36%

51-100

14% 93%

101-250 'n"m'm ® 3 SMEs

More than 250

Respondents Profile

Years of experience in hotel industry

1-5 years

More than 10
years

7%

86%

of the Cyprus
respondents have
more than 10 years
of experience in the

hotel industry
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Business Position

. General Manager
. Chief Technician
Service & Quality Manager

. Lawyer

. Quality/Health & Safety Officer

Director of Engineering
Director of Business Development

. Financial Controller
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Cyprus

Academic background
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. Hotel Studies
Law
. Engineering
Business Management

. Tourism Studies



Cyprus Greece

21% Yes, my knowl.edg.e and/ or 38%
understanding is good

Yes, but my knowledge and/ or
understanding is not sufficient

0%| No | 0%

Are you aware of the term Circular Economy?
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Capacity Building for Circular @ 6
Economy in Hotels in Cyprus and oee adelphi
Greece

1. Development of circular economy training
material PR
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2. Workshops on circular economy for climate
neutrality =
participants :
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3. Deliver hotel business coaching on circular
economy o Ep ety L EE L Ie Be
for screening participants to
identify hoteliers to receive tailored business
coaching Business coaching to 2 hotels

Workshop on Circular Economy in Cyprus will be
delivered 1%t December 2020
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On behalf of:

* Federal Ministry
2 for the Environment, Nature Conservation

European
and Nuclear Safety

Climate Initiative
EUKI

of the Federal Republic of Germany



