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jGeneral Information

| Hermes Airports operates the two international airports of Cyprus,
with a 25-years BOT concession agreement with the Republic of

Cyprus

| New terminals of Pafos and Larnaka International Airports operate
since Nov 2008 and Nov 2009 respectively

| 87,000 aircraft movements (2019)

| More than 86 million passengers since 2010
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Energy and Carbon Management Policy &
Strategy

| emesamesia % ormes Energy Policy - —Commit to
' = excel in Energy Management”

ooooo

| Use energy in the most efficient, cost-
effective and environmentally friendly

zzzzzz

manner
| Optimization of Airport facilities and systems
. | Implement energy efficient investments
- | Promote use of energy from renewable
energy sources
= o | Increase awareness and achieve
~ X nanC SpomYwG T Hermes Apors La. engagement
e | Follow legislation and available standards
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BMEnergy and Climate Strategy

Energy and Climate Strateqy 2021-2030

Vision: To be identified as a leading airport within its
category (LKA ACI Group 1; PFO ACI Group 2) in the
implementation of carbon emissions reduction and
energy conservation measures

Strategic Objectives:

Energy usage reduction and corresponding CO.e
emissions

Implement energy efficient investments

Optimize and sustain performance of facilities and
systems

Update and invest in energy efficient and low
carbon infrastructure / RES

Energy Monitoring and Data Management
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g Energy and Climate Strategy
Management Instruments

Carbon and Energy
Managment Policy

ISO 50001:2018  Airport Carbon ~ Carbon Footprint
Accreditation ra o

Energy Strategy 2015-20

Energy and Climate

Change Strategy 2021-30
Hermes Energy and

Climate Strategy

Airport Carbon Accreditafion

Business4Climate
Programme

ISO 50001:2018 Energy
Management System

Business4Climate
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Hermes’ Energy Usage & Roadmap
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Hermes’ Energy Usage & Roadmap

Hermes Airports Energy and Climate Roadmap

Hermes Airports Energy and Climate Roadmap

0O
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Hermes’ Energy Usage & Roadmap

Hermes Airports Energy and Climate Roadmap

Carson Remaval/Nogative
Emissions fechnology
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Hermes’ Energy Usage & Roadmap

Carbon Emissions Reduction Pathways
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gHermes’ Energy Usage

WPLCA: 24,835,900

PEOPLE MOVERS: 276,000
F&B: 2,241,975

CTC: 1,762,439

HVAC: 8,385,796

GPUs: 1
NTB: 20,096,883 NTB LIGHTING: 2,085,193

LCA1: 24,835,900 PPBs: 2,000,130

TENANTS: 2,021,743

EXTERNAL AREAS: 983,863 BHS: 933,351
APRONLIGHTS: 1,014,230

X EVC: 11,133

oTB: 2,862,683 Il PUMRING STATION: 20,079

AFL: 407,803

CAR PARK: 1

CORPORATE: 238,543 POLICE GATE 13: 58,873
LABOR: 34,682 \ NEW REFR: 1

RENTALS: 42,697 RERTALS ex: 930

CATERING: 582,250 == CP EQUIPMENT BARRIERS: 1

GOV. USERS: 719,010 ==
STREET LIGHTING: 414,290-—

HANGARS: 75,920
WAREHOUSES: 72,430

APK: 26,320

GARCO COMPANIES; 243,800
SKYLINK: 412,202

ATC: 619,754

GENERAL AVIATION: 26,790
FUEL COMPANIES: 84,237
CORPORATE OFFICES: 238,543
POLICE CAMP: 34,682

EXT. RENTAL COMPANIES: 42,697

CATERING comp: 582,240 ==

Larnaka Airport

Hermes Airports: 60%
Others: 40%

MTN ANTENNA: 24,258

12/15/2021

EDT: 12,092

S STORAGE ARE
STAFF CANTEEN:
Lo,

EB STORAGE AREA: 33,941

—CHILLER 1: 40,500
CAR RENTALS: 8,007

HVACs®
SWISSPORT: 30,235

Pafos Airport
Hermes Airports: 65%

BHS: 374,500

ERS:! 116,651

OGH: 44,796

HERMES _
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gHermes’ Energy Usage & Targets

Energy Usage (GWh)
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MEnergy Analysis

= Energy consumption, parameters and indicators are monitored on a regular
basis.

= Energy consumption
= Fuel consumptions (diesel, unleaded, kerosene, generators, heating)
= Operational parameters (i.e. passenger traffic, aircraft movements etc.)

= Energy Performance Indicators (EnPls) — (consumption per passenger,
consumption per m? consumption per degree days, consumption per
enthalpy etc.)

HERMES
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MEnergy Performance Indicators

KWH/PAX

KWH/DD/PAX
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BMEnergy Actions & Projects

Evaluation and prioritisation criteria for
energy investment/opportunities

« Energy saving/reduction

« Annual financial saving

» Payback period

* Initial investment expenditure
* Net Present Value

« Compatibility with Hermes’ strategy
and vision (long-term plans and
targets etc.)

« Sustainability and viability of the
projects

12/15/2021
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BEnergy Actions & Projects

Since 2010 more than % Energy Saving Projects implemented

Saving Mode on People
Movers and BHS

N\
HERMES
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In progress-Planned Energy Actions

\
HERMES,
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B Solar Power Generation Projects
Larnaka & Pafos Airports

. Capacity: 3.5 MWp & 1.1 mwp

« Expected power generation equal to 25% and 30% of
the total power requirement of Larnaka and Pafos

respectively (6,156 MWh / 1,997 MWh)

. tons of CO,e annual saving from the airport
operation (27.8% of Hermes’ Annual Emissions)

° tons of CO,e annual saving from the airport
operation (33.7% of Hermes” Annual Emissions)

12/15/2021
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BAIrfield and Apron Lighting

7% of total Airport Power
Consumption

5% of total Airport Power Significant Percentage of Airport

Consumption Power Consumption

Energy Saving: Energy Saving: Energy Saving:
72,398 kWh 62,780 kWh 31,480 kWh
Deduction in Deduction in Deduction in

CO2 emissions: CO2 emissions: CO2 emissions:
51.3 tCO2e 55.0 tCO2e 32.1 tCO2e

HERMES _
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B Terminal Lighting

Emergency Lighting
Replacement with LED

Energy Saving:
3,364 kWh

Deduction in
CO2 emissions:
2.9 tCO2e

N\
HERMES
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NEquipment Replacement

= Monitors Replacement
= |T Equipment Replacement

= Replacement of new equipment with energy efficient equipment (minimum requirements as
part of the purchasing procedure)

= Energy Efficiency is taken into consideration when evaluating tenders

HERMES _
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B \Voltage Optimisation System

High quality transformer with
almost zero losses

Reduction of the incoming
voltage from 240V to 225V.

A 6.25% reduction in voltage
will result in energy savings of
around 12%.

Energy Saving:
379,962kWh

Deduction in
CO2 emissions:
333tCO2e

HERMES _
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M Other Initiatives/Measures

« Cancellation, repositioning of unnecessary light fittings. Statement

which results from the following observations during maintenance
process :

« Excessive lighting (lux) considering maintenance factor.

* Non-ideal light spread/ installation of luminaires in the rooms (i.e.
light fittings installed over cabinets)

« Thorough inspection and repair of insulation in pipes and air ducts of
air conditioning systems

« Improving the thermal insulation at the door’s points by sealing the
gap between them and their caskets .

HERMES _
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B Trainings and Awareness Campaigns

= Staff training

= Energy Committee and Energy Teams

= Timely annual targeting

= |nforming employees (Planned projects, objectives-plans)

= |nformation and exchange of information and views with all
stakeholders at the airport

= QOrganizing an Annual Energy and Climate Day.

= Creating a Culture of Energy Saving and Climate Protection throughout
the Airport community.

= Reward innovative new ideas for energy saving and environmental
protection.

HERMES
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N CONCLUSION

Enviroment Society

Implementation Establishment of
of innovative measures to
cost effective change energy

Establishment of

energy efficiency, P
improvement 7 / -
measures

energy saving behavior at
projects based internal and out
on prioritization. of company level

Hermes
Airports

N\
HERMES
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} THANK YOU!

Antigoni Loizou / Marios Constantinou
Hermes Airports Ltd.

HERMES
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