Approaches and Technologies in
Logistics Management to Achieve
Competitive Advantage

AITA AOTIATIA TO MNPOTPAMMA

To ev Aoy MpoOypauua €xel oav oTOXO VA LTTOCTNEIEEI TA OTEAEXN
oL epyalovTal o¢ €TAIPiEC TTAPOXNS LINpPeciVv logistics 1| oe
EUTTOPIKEG/UETATIOINTIKEG €TAIPIES We in-house logistics woTe va
KATAVONOOLY TTPONYHEVEG TEX VIKEG, HEBOSOLGS KAl CLOTAKATA TTOL
Ba Toug PonBricouvv va ecAafouv f/Kal va PREATIOTOTTIOINCOLY
Sladikaciec e-commerce logistics otnv emxeipnon Touvg, va
AAPOLY LYNAOL EMITTESOL YVOOEG Ot OfuaTa £POSIACTIKAC
810IkNoNG KAl WG €K TOLTOL VA ALERCOLY TO £MiTTES0 e§LITNPETNONG
NG TEAATEIAKAG TOLS PAoNG. MNMAPAANAG Ol COPPETEXOVTEC Ba
ATTOKTACOLY TIC ATTAPAITNTEC YVWOEIS KAl TA €QYAAEid yia va
afloAoyoULV VEEg TEXVOAOYIEG KAl KATA TTOCO ALTEC PTTOPOLV VA
EQAPUOCTOLY OTNV ETTIXEIPNOT) TOLC.

EiSikoTePQ, TO MPOYPAUPA KAALTTTE £§€ISIKELUEVN BgaToAoyia TTOL
apopd oTn BEATIOTN OPYAVON Kal A&IToLpyid AmToOnKELTIKGV
XOPWV KADWC KAl OTO OXeSIAOUO KAl EKTEAEON HETAPOPIKOD
épyov. |Siaitepn éugaon Sivetal ot BEUaATa  ATTOSOTIKOTEPNG
XWPEOTASIKNG KAl ASITOVPYIKAG 0PYAVMONG ATTOBNKELTIKWY XDPWV
(ue  éugpaon o€ micro-picking amoBnkeg), KooToAdynong
Siadikaoiov logistics, Seikredv amdédoong, KaOMG kal £§umvev
mANnPogopIakov cvoTnudareyv (logistics 4.0) yia amoBnKeLTIKOLS

OEMATOAOTIA
NMPOrPAMMATOL

MNponyuéveg peBodol otn Xwpotadia,
OTO OXeSIAoUO KAl OTNV opydveon
ATTOONKELTIKWV XOPWV yia
e§unnNpPETNON TTApayyeAicov e-shop
BeATioTotroinon Siadikaciov logistics
Kal £gomvng AeiITovpyiag
ATTOBNKELTIKGDV XDP WYV

Mponyuéva cvoTnuara & Siadikaocisg
yIa TNV ACPAAEIQ KAl EQYOVOUIA eVTOG
TV ATTOONKELTIKWV XDPWV
KooToAoynon ATTOBNKELTIKWY
Sladikacicov pe xpnon NG PeBodouv
Activity-based costing (yia e-
commerce logistics)

Xpnon KPIs vyia pétpnon NG
amodoTIKOTNTAG TNG AEITOLPYIAG TV
ATTOBNKELTIKGV XD WY

Logistics 4.0 - Texvoloyicg,
avTopaTicpoi Kal POUTTOTIKA
OLOTAHATA EVTOCQ TV

ATTOONKELTIKAYV  XWPEWV KABMWS KAl
oTn Metagpopd Kal Alavopr
MNooyPAUUATIONOC KAl 0pyAvwon
SpopoAoyiov

NANpoPoOpPIaKa  CLOTAPATA Kall
TEXVOAQYIEC VIO TOV TTOOYPAPUATIONO
KAl TNV €KTEAEON  EUTTOPELHATIKGV
HETAPOPWV
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Last-mile orchestration platforms

XWPEOULGS KAl GTOAOLG OXNHATV. EKMAIAEYTHX TOY
NMPOTPAMMATOX
HMEPOMHNIEX AIEZEATQIrHX MPOTPAMMATOX
BaoiAng Zeiutékng
17 ka1 24 lovviov 2021
Méow TnAekmaidevong (ZOOM.US)
'Qpeg Ale§aywyng: 08:30 - 16:30
To eKTTAISELTIKO TIPOYPAMUA TEPIAAMPAvVEl  ISPLHATIKN
KarapTtion Sidpkeiag 14 @P@V KAl LITOXPEWTIKN
EVSOETTIXEIPNOTIAKN KATAPTION SIAPKEIAG 4 WPOV.
OMOZMONAIA EPFTOAOTQN & BIOMHXANQN (OEB) KYNPOY
Ma nepiogoTePEG NANpoPopieg ancubuveite otnv OEB
Tunua Mehetwv, KatdpTtiong kar Eupwnaikov MNpoypaupatwy

OEB TnA. 22 643 000 fax: 22 666 661 e-mail: mpirea@oeb.org.cy



mailto:mpirea@oeb.org.cy

Approaches and Technologies in 17 KAl 24 IOYNIOY 21

Logistics Management to Achieve
Competitive Advantage

LE MOIOYX AMNMEYOYNETAI TO MPOrPAMMA

To oeuivaplo atmeLBLVeTal O€ IBIOKTATES, AIELOLVTIKO KAl ETMICTNUOVIKO TIPOCWTIIKO TWV ETTIXEIPNCEWY TTAPOXNG
LTTNPEoIWV logistics KaBWS Kal oe AlELOLVTIKO KAl ETTIOTNHOVIKO TIPOCWTIIKO ETTIXEIPNTEWY/ OPYAVIOUWY Ol OTTOIO!
SpacTnploTrolobVTAl OTOLS KAASOLS TNG EPodiacTiKAG AALCISAG, TV Logistics r/kal e-commerce logistics, Twv
ATTOONKELTIKOV XWPWV, TV SPOUOAOYI®V KAl OTOAOL OXNUATWY, TNG SIOIKNTIKAG WEQIUVAC / ETTIUEANTEIAG, TOL
ypapeiov Kivnong.

AIKAIQMA LYMMETOXHZI XITO MPOTPAMMA

To TPOYPAUUA éxel eykplBei attd TNV Apxn AvATITLENG AVOPMTTIVOL ALVAUIKOLD WC TTEOYPAPUA {WTIKAG
onuaciag, emyopnyeital eEE0AokARpoL amod TNV AVAA Kdl G €K TOLTOL S&v LTTAPXEI OTTOIASATTOTE OIKOVOUIKNA
empAapvLvon yiA TIG EMXEIPNOEIGS.

To ekTTaIS£LTIKO TPOypauua amevdvveral MONO ot Emixeipnoeig kai Opyaviopods Méhn tng OEB

AHAQZH ZYMMETOXHZz

MNapaKAAOLUE OTTWS CLUTTIANEWOEI KATAAANAG Kal aTTooTaAel otnv OEB:

Ovoparenwvupo Oton Epyaciag Ap. TautoTnTag #:;‘e.uoq Kiv.
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IHMEIQIH

Ta 1Mo AV OTOIXEIA CLOPPETEXOVTWY SIATNEOLVTAI OTO apxEio TNG OEB, yia 7 xpdvia. Me TNy TTapoLod SHAWON ETIRERAICVOLE
OTI O/0I TIO TIAVW OCULUUETEXOVTAG/EG €ival EpYOSOTOLUEVOG/OI OTNV ETTIXEIPNON, EXOLV EVNUEPWOEI KAl CLPPWVOLY PE TNV
emeCEQPYATia TV TTPOCWTIIKWY TOLG SESOUEVOY (OVOUATETTQVLHO, BEOoN epyaciag, TavtoTNTa Kal Ap. Kivntou) vyia Toug
OKOTIOUG TNG AVAA.

OvopaTem@voupo Kal YTToypapr AlebBuvTA N EEovaiodoTnuEVOL TTPOTWTTOL
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